
PLANNING THE PRACTICE UNDER SUPERVISION 

 

When starting the supervision, it starts with defining the goals and defining an action plan. As 

partners, it is important for the parties to get to know each other so that a relationship can be formed on 

the basis of mutual respect and trust. 

Below is an example of an action model that both participants can consider in the process of 

joint planning and implementation of the plan. 

 

In the work plan, the supervisor must: 

1. Identify the strengths and weaknesses of the practitioner-in-training and find out what the 

supervisor "needs to know" so that the supervisor can help with what is needed. 

2. Set realistic goals and reasonable deadlines within which they can be achieved, which may 

include: 

• The practitioner-in-training to acquire the necessary knowledge and skills for independent 

work as a psychologist in the field he has chosen and in which his practice is conducted. 

• Provide the practitioner-in-training with access to the day-to-day challenges that must be met 

in carrying out the usual duties of employees. 

• The supervisor should be familiar with the types of situations that arise during work and be 

advised on how to deal with them. 

• The supervised person should get acquainted with the institutional relations, collegial 

relations and the working environment. 

• It is necessary to get acquainted with the activities of the institution, the department and the 

specific position. 

• The practitioner-in-training should explore careers suitable for people like him - websites in 

this area recommended by the supervisor. 

• Towards the end of the supervision process, the practitioner-in-training should have a clear 

idea of what career he or she would like to pursue. 

• In addition, during the process, the practitioner-in-training must have understood how to hire 

and select staff in the field / career he / she has chosen. 

3. Together, the supervisor and the practitioner-in-training plan how best to achieve these goals 

(who does what and when). A work plan needs to be developed, but objectives may need to be 

reviewed and tasks re-evaluated, which may require periodic re-planning. The plan is being drawn up 

in order to be sustainable and traceable. 

4. The supervisor and the practitioner-in-training jointly implement the set plan, following the 

outlined steps. 

5. Completion of the mentoring process and evaluation of the program. It should be noted that 

monitoring and evaluation are necessary to be present at all times, from the very beginning and must 

accompany each stage. If both parties maintain regular contact with the project manager, whether 

through calls, questionnaires or telephone surveys, any problems that may arise will be resolved as 

soon as possible. The supervisor promptly informs the organizers of the practice under supervision 

about its implementation and productivity of the established supervision plan and together with the 

practitioner-in-training gives an assessment of its suitability.  


